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WHAT
IS THIS
BOOKLET
ABOUT?
Community organising is not a step-by-step recipe for social change. Yet,
it is a humane process through which communities can bring about
meaningful transformations that affect the lives of many. Community
organising is energizing, empowering and fun. Even if it has public aims,
community organising is transformative on personal level: it helps you
organise yourself, understand your self-interest, who you want to be, in
what kind of world do you want to live, and how to make all that happen
while building deep relationships with the people around you.

This booklet will provide an insight into the process of community
organising and an understanding on its key concept. Furthermore, it will
offer a few exercises that can help you get started with organising
yourself and build relations.

HOW TO
SELECT THE
ISSUE OF OUR
CAMPAIGN?
“There are no magic answers, no miraculous
methods to overcome the problems we face,
just the familiar ones: honest search for
understanding, education, organization, action
that raises the cost of state violence for its
perpetrators or that lays the basis for
institutional change — and the kind of
commitment that will persist despite the
temptations of disillusionment, despite many
failures and only limited successes, inspired by
the hope of a brighter future”
— Noam Chomsky
We can all easily identify a multitude
of social problems that require urgent
action. These problems are usually
wide and complex, so it is important
to break them down into actionable
and winnable issues. Identifying these
small, action-oriented and winnable
solutions can help us get started with
addressing the broader problem but
also a long-term plan on how we
want to achieve changes that last and
which truly have a positive impact for
many.

many. Selecting the issue for which
we want to work is a collective
decision to be made. It is important
however
to
underline
that
undergoing the process of issue
selection is a privilege not all people
have. Often times people are chosen
by the issue, e.g. in cases of a natural
catastrophe or racial discrimination,
so they cannot avoid not addressing
them. In other words, having to
decide can be considered a luxury.
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When choosing the issue, it is wise
to go for something that might be
rather a short-term action, but with
which many people resonate and
builds our power. Later on we can
aim for larger and larger changes,
one building on the other and
continuously expanding too.
One-to-ones are an important step
in selecting the issue, as we are able
to gain an insight into what people
care
the
most
about,
what
motivates them to act, or what
changes would make a real
difference in their lives. Conducting
multiple one-to-one discussions,
but also participating in meetings,
organisers can formulate an idea
about the most important values for
the particular community, identify
the wider problem that most care
about and have a clue about the
issue they consider more urgent to
address. More than often, however
there are numerous problems and
issues that seem Important. As
such, there is a need for finding an
agreement about which of them
can have the greatest impact and
relatability.
A useful tool in issue selection is The
World As It Is , The World As It
Should Be.
To understand “the
world as it is” means to be practical
and learn what motivates people to
act, the power relations in the
context in which the public act
should take place and connected to
the chosen issues. Understanding
the existent state of

affairs helps us come up with
creative ways in which we can close
the gap between the current reality
and “The World As It Should Be”. In
community organising grasping
and knowing how to work in “the
world as it is” is indispensable when
it comes to effectiveness. A good
organiser cannot ignore reality
when working for “The World As It
Should Be”. Understanding the
system as it exists is the only way in
which we can identify its breakages
and learn what are the exact issues
we need to change. Meanwhile,
“The World As It Should Be”requires
imagination but also a clear
comprehension of own values and
believes. This vision is formed by
the values we collectively hold as
society and it is based on a sense of
justice.
An efficient way to start exploring
problems is to ask
community
members what makes them angry
in the world around them. While
recording the answers on a flip
chart, the meeting facilitator should
also ask participants about what
they are doing in their lives,
specifically, to solve the problem
they mentioned. After listing the
social problems another column is
added: “The World As it Should Be”.
Now it is asked, how can we move
from column one to column two
and participants should also be
challenged to commit to taking
public actions to make the moves
happen.

HOW TO
RESEARCH
THE ISSUE?
When we hear the word research,
we tend to automatically think of
being in a library reading books, or
journals. While academic research
has a place when we investigate an
issue, it is not the only way how we
can
acquire
information
for
efficiently designing our campaign.
Thus, in community organising we
also value experiencial and relational
research too, besides the traditional
methods.
Conducting
research,
even
if
sometimes it recquires quite some
effort and time, is essential for
developing an understanding about
the root causes of a problem or issue
and
get
well-prepared
for
implementing the right public
actions through learning about the
perspective of those who are the
most impacted by the particular
problem. Through this process we
will be able to better understand the
power
structures,
identify
stakeholders, and see what strategy
options we should consider.

Nevertheless, it is also essential to
plan our research and find the right
combination
of
the
different
methods. What we have to always
keep in mind, is to give space for
more than just one method, and
always care about the knowledge
coming from our community and
the everyday experience of its
members.

TRADITIONAL
Acquiring information from books,
journals or verified online sources.

EXPERIENTIAL
Gathering information through
direct methods: surveys, analysing
photos, spaces, dynamics etc.

RELATIONAL
Learning through meeting people
either in the context of one-to-ones,
meetings, focus groups, study visits
or interviews.

HOW TO IDENTIFY ROOT CAUSES?
In order to address a problem we
need to understand in depth why it
occurs. In other words, we need to
identify the root causes, which are
usually social and institutional
systems that
reinforce
the
underlying problems. If we want to
create long lasting changes that
truly tackle deep seated problems,
the identification of root causes is
absolutely indispensable. Learning
about them can help communities
be able to solve and prevent
problems before they blow up,
instead of being reactive, but also in
making sure that the solutions we
work for will not be only a pain-killer
that temporarily alleviates or covers
the problem. We also have to keep
in mind that there might be
multiple root causes to identify or
even a chain of such causes!

One of the best ways to identify the
root causes is to keep asking “WHY?”.
The “5 WHYS” technique can help us
dig deeper through requiring that we
ask at least five times the question
why, when we investigate a problem.
The process, however, shall be
repeated across stakeholders, people
or different groups of people in order
to really grasp the community´s
feelings and understanding of the
root causes. The idea behind this
technique is to not assume that the
first cause we are able recognise is
the one that leads to the occurrence
of experienced problems, but keep
asking until it is difficult to go on.

WHAT DOES POWER MEAN?
In community organising power is
understood simply as the "ability to
act". In other words, power means
"to be able to get things done".
What might be striking about this
definition that it doesn’t refer to
money, authority or other, often
heard, concept which often entail a
negative connotation.
Power is a central concept in
community organising in two ways:
(1) building it is an aim, (2)
understanding its dynamics in
relation to the problems and issues
we identify in our community is a
must for designing the right
campaign. Thus, the focus of
organising is building relational
power that will build collective
power. That collective power is then
the leverage we can use when we
are campaigning for a change.
In order to create a change
understanding and having power is
essential. Building our own power
means establishing deep public
relationships through which people
are able to grasp their own power.
This is the basis of everything.
Nevertheless, when it comes to
putting in play our power, we need
to understand the power dynamic
and structures in our surroundings
and related to the issue of our
campaign. We need to
identify
those who would support our quest
for change but also those who don’t.

We have to learn how powerful they
are when it comes to influencing
decisions or people, how can we
move them but also how they relate
to us, each other or different players.
Additionally, we have to find out what
resources we have that they need or
want.
When we use our power to create
change, we can do this in different
ways:
We can deprive our
target from something
they need.
We can provide our
target somethingthey
want.
We can elect someone
who supports us into a
key power position

We should not forget either that as
citizens of democratic systems we
have several types of power:

POLITICAL/ LEGISLATIVE
CONSUMER POWER
LEGAL POWER
DISRUPTIVE POWER

HOW DOES
CAMPAIGNING
LOOK LIKE?
Once we built our relationships,
picked a specific issue, did our
research, understood the power
structure, and the resources needed
for a win, it’s time to act! In order to
do this the best way possible,
however, we need to also develop a
strategy and decide on the most
suitable tactics.

STATEGY
Strategy is the idea about how we
can achieve the goal we set. A good
strategy helps organisers stay
focused, it defines actions and helps
identify but also stick to the
appropriate tactics. In fact, it is the
strategy through which we turn our
resources into the power necessary
for achieving the change we want
after considering our opportunities
and limitations within the system.

It is important to give time to
ourselves
to
understand
the
problem and define how we want to
solve it. Having clarity when it comes
to strategy and tactics does

not only help keeping focus but also
in communicating to others what
we are doing. Thus, having a clear
vision and clarity about the steps we
want to take and how we execute
them is crucial for increasing our
capacity to involve people into our
work.
In order to implement our strategy
we need to decide on an
appropriate set of tactics we want
to use.

TACTICS
Tactics are specific actions
that are scheduled to be
carried out in a specific time
and in a specific way. As such,
they are instruments needed
to achieve our aim. It is
important that the tactics
chosen fit not only our
strategy and goal but also the
reflect the self-interest and
the values of the community.
Additionally, all of them shall
have a measurable goals.

Another
important
step
in
campaigning is to finally take action!
Public actions are central but they
can take many forms depending on
the community but also the issue of
our campaign. What is essential to
remember when planning public
actions is that they have to speak to
all stakeholders, so they require a
focused organisation and a lot of
preparatory
work.
Nevertheless,
given that they can be tailored to the
particular environment, there is a lot
of space for creativity when it comes
to their design.
Here are some points to consider
when we plan a public action:

What we want to
achieve with it?
We reaction we want to
see? How its designe
supports us with getting
that?
What is the name o our
target?
Practical details: timeline,
place, roles, resources
needed, size etc.

OUR CAUSE

RESOURCES
ACTIVITIES &
EXERCISES

MY COMMUNITY
Type of activity

Objectives

Focus

Description

Group work & collective analysis

To better understand one’s own community: it
strengths, points of improvement and needs.

Cooperation, thinking together, collective reflection

Ask participants to reflect on 4 questions concerning
their communities and record their answers to a
flipchart after dividing them into groups of 4-5.

The questions are not given to them at the beginning, instead they receive
them one-by-one, in four separate rounds. Following the brainstorming, groups
shall present their findings to each other. Alternatively, as a next step there
could be a common flipchart too which puts the common points together to
show how strengths, problems or needs intersect even if they are distinct
communities.
The 4 questions are the following:
1. It would make a difference in my life if I had…
2. What do I value about my community?
3. What would make my community stronger and more connected?
4. Community organising can support my community his way:

Duration

Materials

Tricks & tips

Debriefing
&
reflection

25-30 minutes + debriefing

Flipchart and markers
Printed individual questions

In case of a very large group instead of having many
presentations each two groups can be paired to
present to each other their ideas and find common
elements in them. In case the group is multinational,
grouping them according to their place of origin,
geographical proximity or based on other common
elements is advisable if the aim is to learn about
different communities. Making multicultural groups
will reveal differences and similarities better, so the
second round to identify intersections can be skipped

Ask participants if it was difficult or easy to deal with
this task and the questions, and reflect on the
questions that were the most difficult to them. Ask
them to commit to follow up on finding out the
answers they don’t know yet. For that you can set a
date and even agree to have an accountability system.

CUTTING THE ISSUE
Type of activity

Objectives

Focus

Description

Group reflection & debate
After identifying the problems of the communityit is
necessary to break it down into specific issues that can
be in the focus of the campaign. The objective is to
identify these issues.

Cooperation, thinking together, collective reflection

Work with the problem(s) you have collectively
chosen, break them down, and assess their potential

for being the basis of your action/campaign. Identify specific issues and
possible solutions, if you can!
Use the issue-cutting worksheet to work on this task.
The worksheet contains the following questions in a form of a table:
Name the problem we want to address!
(What do we want to solve?)
Break it down to a very specific or very local problem we want to address
inside the wider problem.
What is/are the demand(s) we want to make?
(What will solve the problem?)

Are they specific and measurable?
Who is the person who can address our demand?
Is this person accessible?
Is this issue winnable? How do we know? WHAT do we want to win?
Is this issue heartfelt and compelling?Is it connected to the interest(s) of our
organisation/group?
How will the issue build our power as an organisation/group?
(Bring you allies, supporters, skills, other resources)
Will the issue bring real improvements to lives? Will it reduce major
difficulties/result in measurable reduction of an inequality?
On what levels does it work? (Local, national, transnational)

Duration

40-60 minutes + debriefing

Materials

Issue cutting worksheet, pens, additional paper
Online trainings: assignment to be sent with
clear directions with enough time before the
meeting

Tricks & tips

Make sure to tell participants that the aim of the
exercise is not to have a complete clarity rather to get
started clarifying the way forward.

Debriefing
&
reflection

Ask participants if it was difficult or easy to deal with
this task and the questions, and reflect on the
questions that were the most difficult to them. Ask
them to commit to follow up on finding out the
answers they don’t know yet. For that you can set a
date and even agree to have an accountability system.

POWER
MAPPING
Type of activity

Objectives

Focus

Description

Analysis

identifying stakeholders, constraints & potentials,identify
target, assess the resources needed

Collective reflection, research

The facilitator asks participants to identify whom they need
to influence, who can influence their target, and who can
they move to influence the identified person with power.

This is essential to see where their possible allies and adversaries stand! through
this exercise participants will be able to understand their power (internal) and their
target‘s power which helps them learn about their own needs, chances to win
and get prepared with the right strategy!
In order to start power mapping ask participants to use the power map template
& but also parts of the of the Campaign Outline can be useful to look at once
again.

Duration

40 minutes + debriefing

Materials

Tricks & tips

Debriefing
&
reflection

Printed out worksheets,
internet connection

pens,

devices

with

Make sure to tell participants that the aim of the
exercise is not to have a complete clarity about all
stakeholders and possible targets rather to get started
clarifying the way to find them.

Ask participants if it was difficult or easy to deal with
this task and the questions, and reflect on the
questions that were the most difficult to them. Ask
them to commit to follow up on finding out the
answers they don’t know yet. For that you can set a
date and even agree to have an accountability system.

THROUGH
THE LENS OF
THE OTHER
ABOUT THE PROJECT
“Through the Lens of the Other”
(TLO) introduced and explored new
ways
of
understanding
and
addressing discrimination in Europe.
In the course of the past three years,
approximately
100
individuals
belonging to diverse marginalised
groups
and
communities
collaborated for the successful
conclusion of the project. Local
working groups played the key role
in
empowering
individuals,
reinforcing
the
agency
of
marginalised groups and enhancing
their willingness to engage in social
affairs. Placed in a trans-local context,
TLO raised awareness on the
victimisation of vulnerable group

groups and promoted positive attitudes
towards discriminated groups, thus
embracing diversity as a positive aspect
in life. It reduced prejudice and
promoted social integration thus
fostering inclusion of marginalised
people and promoting integration and
cohesion among EU member states
regarding rights and freedoms.

BACKGROUND
Critical theories in social sciences
explain, through the concept of
intersectionality, how oppressive social
beliefs and structures (xenophobia,
sexism, homophobia, ableism, ageism,
etc.) are interconnected; systemic
oppression cannot be understood or
addressed with single-issue approaches
as they tend to accentuate a specific
part of the target groups’ identity and,
thus, perpetuate otherness. Co-existing
multiple
identities
demand
an
approach to integration that is holistic
and sensitive to different experiences.
Discrimination due to gender, sexuality,
race, culture, physical ability, ethnicity,
religion and nationality are the main
aspects that the project centers upon.
Discrimination affects the life pattern
and
the
social
and
economic
development of the people affected
and can be expressed in different
terms. Apart from the marginalisation,
that is the main pressure on the
persons’ social development

development, discrimination can be
detected in the exclusion of the
aforementioned people from equal
treatment by institutions (e.g. unequal
access
to
democratic
rights,
discrimination in the workplace, access
to the labor market). The common
element in these discriminations is the
process of othering, that is, of viewing
people around you as inherently and
essentially different, based on their
belonging to one certain group.
Shedding light onto this structure,
outlining how it is a common process in
all discriminations and operationalising
the analytical framework though nonformal learning activities, works as a
step towards tackling it. To this end,
youth workers (who are among the
target groups of the TLO project) need
to be equipped and strategically placed
for navigating through challenging
situations, embracing diversity and
complexity as positive aspects of life.

ACTIVITIES, METHODS &
DELIVERABLES
TLO’s analytical framework has been
operationalised through non-formal
learning (learning by doing, peer
learning, learning through arts) and
different other tools that enriched the
methodology in the course of the
project

project. The power of the image played
a key role in sensitising the public on
issues of discrimination. 14 audio-visual
products (short films) were created by
the project teams, translated in English
and screened for different local
communities

communities across 10 countries and 16
communities and as a separate section
of the Positively Different short film
festival (PDSFF) organised by Inter Alia
in 2020.
The learning process resulted in online,
open access educational material on
intersectionality

intersectionality,
advocacy
and
campaigning. Project teams produced
policy
recommendations
for
the
integration of marginalised groups
resulting
from
deliberation
with
youngsters, youth professionals, policy
makers, local communities, and other
stakeholders.

THE PARTNERSHIP
Inter Alia
Athens, GREECE
Inter Alia is a non-profit organisation aiming for the creation of an inclusive and active
European civil society, promoting communication between European people and
active participation in decision-making processes through collective action.
https://interaliaproject.com/

PRISM - Impresa Sociale
Palermo, ITALY
PRISM - Impresa Sociale is a non-profit organization with the mission to create
opportunities for the inclusive advancement of societies, communities, and individuals
- operating as a qualified development agent.
https://www.prismonline.eu/it/impresa-sociale/

Cross Culture International Foundation
MALTA
Cross Culture International Foundation (CCIF Malta) works toward the prevention and
elimination of trafficking in persons through awareness raising, direct service
coordination, capacity building and collaboration with key stakeholders, in order to
enhance international understanding, integration and inclusion.
https://maltacvs.org/voluntary/cross-culture-international-foundation/

Eğitim Programları ve Evrensel ve Kültürel Aktiviteler Derneği – EPEKA
Sinop, TURKEY
Eğitim Programları ve Evrensel ve Kültürel Aktiviteler Derneği – EPEKA is an NGO. It
aims to integrate creators of contents from the fields of culture, art, education,
science, and technology in activities that focus on international integration and
cooperation with organisations and institutions at local, regional and national level.
https://epeka.org.tr/en/

Thessaloniki Pride
Thessaloniki, GREECE
Thessaloniki Pride is a civil society organisation with the goal of promoting the
visibility of sexual orientation minorities and gender minorities, as well as supporting
equality and human rights in the greater area of Thessaloniki.
https://thessalonikipride.com/en/

Instutute für Roma und Minderheiten Integration e.V
Wuppertal, GERMANY
Institute for Roma and Minorities Integration works on participation, equality and
inclusion of the most vulnerable groups such as Roma and on the integration of other
ethnic minorities.
https://www.facebook.com/info.irm/

EU Diaspora Council (EDC)
Stockholm, SWEDEN
EU Diaspora Council is a non- profit organization that organizes and promotes
volunteering activities at local, national and international level, in order to enhance
social, entrepreneurial, communication skills, as well as multilingualism of youth
through non-formal education.
http://eudiasporacouncil.org/

Power of Humanity Foundation (Az emberség erejével)
Pécs, HUNGARY
Power of Humanity Foundation is non-governmental organization that places
emphasis on innovation and adaptability in education programs. The main goal is to
strengthen social inclusion by supporting oppressed, discriminated groups and
sensitize the majority within the society.
https://www.emberseg.hu/en/

Free Youth Centre FYC
Vidin, BULGARIA
FREE YOUTH CENTRE is a non-profit non-governmental association. Its mission is to
support the personal development of young people in Vidin and Northwestern
Bulgaria, as free citizens in a democratic society through involving them in
educational programs and community activities.
https://www.fyc-vidin.org/abouten.html

A.R.T. FUSION Association
Bucharest, ROMANIA
A.R.T. FUSION Association works to create and offer innovative and participatory
learning experiences in order for everyone to contribute in a responsible way to the
positive transformation of their communities both locally and globally.
https://en.artfusion.ro/

EU15 Ltd.
Anlaby, UK
EU15 are experts in the development of e-learning solutions and bespoke training
platform development. EU15 offers a full range of advisory and support services for all

all types of organisations and their staff, focusing on robotics, Artificial Intelligence, 3D
printing and entrepreneurship.
https://eu15.co.uk/

Sirius Training CIC
London, UK
Sirius Training is a company dedicated to professional training, EU project
management, work experience and training for all ages. It organises professional
development courses, for people involved in education who want to acquire new
competences.
http://siriustraining.org.uk/

Fundació Catalunya Voluntària
Barcelona, SPAIN
Fundació Catalunya Voluntària offers training opportunities through volunteer and
international mobility programs for young people that facilitate social cohesion and
intercultural learning.
https://www.catalunyavoluntaria.cat/en/
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