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Our Action

Oct 2018 - Dec 2021

14 Partner Organisations

12 European Countries 

1 Capacity Building Activity for Youth Workers

2 Youth Exchanges

12 Local Working Groups (LWGs)

12 Advocacy Campaigns 

2 International Film Festivals

Total budget € 500.000 





Our Impact 
Oct 2018 - Dec 2021

Indicators and
performance: 

Youth Workers
Youngsters
Advocacy Campaigns
Proposals for Policy Reforms
Audiovisual Products
Dissemination Events
Digital footprint
New Projects 



30

142

CAPACITY BUILDING ACTIVITY, Busteni Romania, April 2019

The CBA offered the opportunity to reflect on practical challenges such as the creation and maintenance of safe
spaces and how to address tensions amongst professionals with diverse backgrounds and experiences. 
Overall, this first international training served as a preparation and test on the numerous difficulties in front of a
project that seeks to work on multiple discrimination, and intersecting manifestations of oppression. Participants'
constructive feedback was used for the design of the following local and international activities targeting either
young people or youth workers. 

LOCAL ACTIVITIES

The core theme of the project has been seen enthusiastically from the audience reached (professionals and
volunteers alike). What is more, the participants involved had the chance to deepen their knowledge with regards to
marginalisation, oppression, knowledge sharing & cross interactions.

YOUTH WORKERS

172
YOUTH WORKERS

IN TOTAL



YOUNGSTERS
Youth Exchange, Malta, Sep 2019

The Youth Exchange in Malta received positive feedback both in terms of practical skills acquired (plot, scenario,
filming, etc) but also in terms of openly addressing the feedback gathered from the CBA and how it affected the
project team and its implementation.

65

688
Youngsters participating in local activities

Despite the fact that the covid-19 pandemic took place while the project was still unravelling, the project managers
managed to maintain their relationships with the youngsters surrounding the local events. Overall, the activities were
met with enthusiasm while the new additions seemed to have a positive impact in the creative process despite the
creative disagreements that might have arisen.

818
YOUNGSTERS
I N  T O T A L

 2nd Youth Exchange, Online, June-July 2021

The online format of the exchange was seen as a challenge from partners and participants alike at first glance.
However, the choice of presenter and facilitators was applauded along with the skills acquired: conflict
management, team working, active listening. 

65



Audiovisual products

Audio-visual materials (short films)
by young people

Eighteen (18) shorts were produced and screened
in Athens, 13-15 February 2020 at the Positively
Different Short Film Festival.

Being able to watch their creations within the
context of an international film festival was
described as the highlight of the project by several
participants.

Screenings beyond PDSFF20
Despite the fact that organising screenings was
beyond the scope of the project, the partners
managed to screen their shorts to wider
audiences (as part of the sustainability plan of
the project).

The feedback received was extremely
encouraging; the effort of the youth workers and
the youngsters was applauded along with the
competence of their trainers.

18 23



Dissemination Events

 

With over 70 events in

total - varying from festival

activities, screenings,

trainings and audiovisual

workshops, the project

managed to reach over

5.000 attendees and

present them the TLO

results and final materials.

 

 

 

 

 

The project partners

managed to involve experts

from the audiovisual sector,

policy researchers, film

critiques, youth workers,

representatives from

Embassies and the Greek

Ministry of Education. 

 

 

 

 

 

Youth organisations, film

festivals, journalists, NGOs

& civil society

representatives attended

local meetings &

contributed with their

experience on

institutional

discrimination.

 

 

 

 

Amongst the entities that

supported the project 

 were the British Embassy

in Athens, the Royal

Norwegian Embassy in

Athens, the Netherlands

Embassy in Athens,

Solidarity Now (NGO), the

Municipality of Sinop and

Sinop Sürdürülebilir

Kalkınma Derneği.

 

 

73
EVENTS

5592

PARTICIPANTS

325

STAKEHOLDERS

10
SPONSORS







TLO Digital Footprint Website
Pageviews 

101.215
 

Unique
Visitors
20.017

 

 Social Media
 

Impressions
539.814

Engagement 
19.541

Reach 
363.545 

Followers
2.897

Other Digital
Assets

 
Short Films

Submissions 
3.783

 
Total Runtime 

872:23:12
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Lifetime Impressions
In the planning phase, the original goal was to reach

50.000 views. 
 

Through Positively Different Short Film Festival and with the
support of all partners, 

we managed  to reach over 
500 000 impressions by December, 2021.

Social Media
presence
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Our volunteers
said about us..

'The whole process of the movie
assignment and the selection

process runs so beautifully that it
makes me think: a) what am I
going to do when the festival is
over and b) why did I not know

about this last year?'
 
 

'It was a very beautiful process

and an extremely interesting

interaction.'
 
 





more numbers

Volunteers54 

Returning volunteers
6

As Head of their teams

Filmmakers returning as
volunteers3

Training Manuals
Published9

Spin-off initiatives6

Returning filmmakers5



Thirty-three (33) proposals have been submitted
by the project partners with main areas of focus: 

- intersectionality (application of the theory), 
- skills acquisition with focus on marginalised social
groups,
- intersectional discrimination and micro-
aggressions,
- enabling participation and inclusion.

21 new actions initiated
by young people

15 APPROVED*
 

Apart from the submitted proposals, 21 new
initiatives were inspired by the topics of the
project. TLO partners succeeded in
establishing and maintaining relationships
with various stakeholders extending their
work in terms of activities, target groups, and
topics.   

33 proposals 
submitted

Beyond the
project scope

Two pending*



Testimonials

Stavros Markoulakis Vilma Kartalska Ava Shacklady Thanos Lyberopoulos

Director Director Director Director

'Great communication,
beautiful people, significant

vision!'
 

'Meaningful and soulful
festival, great communication.

We are happy that we were
part of this year's selection.

Thank you!'
 
 

'This is a really promising
festival for the after covid era.

The people that organize it
are awesome and they tried
hard to make it as good as

possible on line.'

'Great communicating before
hand with questions seeming

no fuss to the organisers. '
 
 



Testimonials

Simona Cococzza
Carlos

Guilherme Vogel
Nina Ross

Director DirectorDirector

'Thank you so much to PDSFF for
showcasing my short film. The
communication and marketing
was brilliantly organised [..] A
lovely selection of films and a

wonderful ethos.'

 
'Excellent! A great festival.

Congratulations to
everyone who did it.'

 

 
'Great Festival, great staff,

very good organization
and interesting topic.'

 
 



Moments



Contact details

boneva@interaliaproject.com

https://www.facebook.com/LensoftheOther
https://www.youtube.com/playlist?list=PLpQsTnvvi8qEI3pzvVHCrJTUMf9cuJWZ2
https://www.instagram.com/through.the.lens.of.the.other/

